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AcanthusCennetBarutCollection,which offers one of the bestexamplesof BarutHotels'hospitalitywith its modern
architecture,seasiddocation,and variousaccommodatioroptions, hostsenjoyableholidaysin Side With a total of
260rooms, 3 a la carte restaurants,l all-daydining,anda mainrestaurantwith a capacityof 452 people,it operates
underthe ultra all-inclusiveconcept Thereis a meetingroom with a capacityof 400 people AcanthusCennetBarut

Collectionis locatedin alushgreengardencoveredwith the region'suniqguetreesandis just a 15-minute walk from
Side
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Messagerom SeniorManagement

AcanthusCennetBarut Collection,the first hotel of the Barut Hotels group, which hasbeen a leaderin the industry for over 50 years,continuesits philosophyof "happy
employees,happy guests,"which it has maintainedfor many years Due to the value Barut Hotels placeson its employees,it hasled many other hotels to increasethe
opportunitiesthey offer to their staff.

During difficult times suchasthe COVIBL9 pandemic,forest fires, and earthquakes,our businesshas stood by its employeesand the local community We realizedthat
solutionsto naturaldisasters climate change and warscannotbe achievedthrough our efforts aloneandthat regionaland globalcooperationis necessary

We reduceour consumptionof fossilfuels with high carbonemissionsby generatinghot water from the energyobtainedfrom solar panels Whenthe 6.9 MW solarpower
plant we beganinstallingin 2024 is completed, all the electricity consumedby the hotel will be sourcedfrom renewableenergy,thus contributing to the neutralizationof

carbonemissions

Aspart of the We CareAll project, we make purchasingchoicesfor energyefficient machines reducewaste by usingdepositreturn materials,and supportrecyclingthrough
wasteseparation We continueto protect endangeredspecieswith greatsensitivityand supportthe restoration of historicalsites

We will continueto actwith awarenessof our environmental,social,and economicresponsibilitiesand lead the tourism sectot
Since2022 we have been transparently sharingour socialand environmental performancewith all our stakeholdersthrough our sustainabilityreports. This report is
preparedbasedon GRIStandardsand alsoincludesour contributionsto the United Nations SustainableDevelopmentGoalsand the UN GlobalCompact Financialdata is

outsidethe scopeof our report.

Youcansendanyfeedbackor suggestionsegardingthe report to the "We CareAll Committee"

(GRI 22, GRI 211, GRI 22, GRI 22, GRI 3)



Sinceits establishment,Barut Hotelshasgrown by adheringto valuesof reliability, accuracyhard work,

flexibility, andinnovation,becominga pioneeringbrandthat is knownin the industryfor its sustainability
efforts. With our 2024 SustainabilityReport,we shareour sustainabilityapproach,strategies,goals,and

our performancefor 2024 transparentlywith our stakeholders

Barut Hotels, which has placed sustainabilityat the core of its growth strategy, has integrated this
understandinginto all our processesConsideringhe importanceof sustainabilityin the tourism sector,
we have developedour environmentaland socialresponsibilityprojects While aiming to provide our
guestswith a greenerand more consciousexperience,we also focusedon increasingour employees'
awarenessof sustainability These efforts have been significant steps that have strengthened our
leadershipin the industry by improvingthe hotel's performance

Today,we are facing many global risks Effectivelymanagingthese risks allows hotels to differentiate
themselvesand create new opportunities Accordingto the 2024 Global RisksReport by the World
EconomicForum, the last decadehasbeen a period of the greatestdisruptionsin human history. The
businessworld is trying to deal with variousissues,from the natural resourcecrisisto the impacts of
climatechange

Aswe approach2025 someof the expectedrisksare shapedby the re-emergenceof new risksaswell as
the resurgenceof economicandgeopoliticalrisksfrom the past Thissituationallowsa new generationof
managergo face suchrisksfor the first time. Thereport highlightsenvironmentaland socialriskssuchas
the challengesof fighting climate change,natural disasters,cyber risks, and the breakdownof social
cohesion

As Barut Hotels, we aim to adapt to these changesand minimize risks by closely monitoring social,
environmental,economic,political, and technologicaltransformations In this context, we examinethe
WEF Global Risks Report and the current conditions in the regions where we operate to identify
opportunitiesto leadchangein the tourism sector
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Barut and Sustainability

Basedon our slogan,"Everytime we touch nature, we show our respectfor it and protect it," we are implementingprojectsthat integrate sustainabilityinto all our processesWe are workingto make
sustainabilitya part of our corporateculture.

Many developmentsat global, national, and sectoral levels have increasinglyimpacted the businessworld's understandingof sustainability With this transformation, the approachhas shifted from
economicrisksand performancebasedbusinesracticesto a value-focusedapproachthat alsoconsidersnon-financialperformance

At Barut Hotels,we shapeour corporate strategywithin the framework of an integrated thinking model Thismodel directs our work in line with the sustainabilityexpectationsof the "new" world. By
maintainingour pioneeringrole in sustainabilityand developingcollaborationswith our stakeholderswe aimto createaddedvaluefor both currentandfuture generations

We structure our sustainabilityapproachunderfour main headingsand determineour priorities by consideringthe impactson our valuechain Theseheadingsare asfollows:

1. EnvironmentalSustainability We developinnovativesolutionsto reduceour carbonfootprint andincreaseour energyefficiency We are focusingon sustainableenergysourcesand optimizingour waste
managementprocesseto minimizeour environmentalimpact
2. SocialResponsibilityand Societallmpact We developsocialbenefit projectsfor our guests,employeesand the communityin whichwe live. By supportingdiversity, equality, and inclusivity,we aim to

createpositivechangein society

3. EconomicSustainabilityand Busines<£fficiency By maintainingfinancialdiscipline we effectivelymanageour working capitaland investments We optimize our businesgrocessesreducingcostswhile
providinghigh-quality servicedo our guests

4. Technologyand Digitalization We continuouslyimprove the guestexperienceby usingdigital technologies With technologicalinnovations,we modernizeour servicesand enhanceour operational
efficiency

With this integratedthinking model, we shapeour corporate strategyand apply our sustainabilityunderstandingat every stage By supportingour 2030goalswith short- and mediumterm objectives,we
measureour non-financialperformancemore effectively In alignmentwith globaltrends,we aimto maximizeour contributionto sustainabledevelopmentgoals

Throughthis strategicintegrity, BarutHotelsis makingsteadyprogressin creatingvaluefor both our guestsand the environment,takingnecessarystepsfor a sustainablefuture.

(GRI GRI-25)
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Our Corporate Strategy

At the core of all our activitieswithin sustainabilityis our "Sustainability
Strategy' The first step of this strategy is ensuringthat the concept of
sustainabilityis perceivedasa routine activity by all stakeholdersin every
product and service we provide to our guests Additionally, our
"SustainabilityStrategy"includesthe following principles

A ReducingC® and HFC/PFGmissionsfrom energy sources during
production,servicedevelopment,and deliveryprocesses

A Developingprojectsto reducethe effects of climate changeas part of
our efforts to fight climatechange

A Increasingpositive environmentalimpact by adopting a "Responsible
Investment"approachin new investments

A Working with a continuous customer satisfaction goal, and placing
"SustainableTourism"at the forefront of the key elementsthat ensure
this satisfaction

A Respectindhumanrights and employeerights, providinga fair working
environment, and offering equal opportunities to everyone, being
awarethat our diversityenrichesour corporateculture.

Theseprinciplesare the fundamentaltenets of our sustainabilitystrategy




Sustainability Management Structure

At Barut Hotels,a sustainabilitygovernancemodelis applied,where sustainabilityis
led by the top management The SustainabilityCommittee, establishedwith this
perspective,operatesunder the leadershipof Barut Central Managersand Facility
GeneralManagers

The SustainabilityCommitteeis responsiblefor ensuringthat sustainabilityis fully
integrated into the Barut Hotels structure, identifying policies related to
sustainability, executing sustainability projects, conducting R&D and innovation
activities,and ensuringcoordination

Our Sustainability Committee, which meets twice a year, is responsiblefor the
creationof sustainabilitystrategies,objectives,and related policiesfor our hotels, as
well astheir integrationinto all businesgprocessesAdditionally,the committeeisin
chargeof coordinatingsustainabilityefforts, trackingperformance,and determining
the necessarytraining. Through this, we aim to provide the best serviceto our
guestsin line with sustainabilityprinciples

The systemmanagedand updated by our Sustainabilit!ommitteeis basedon our
sustainability policies The GeneralDirectorate is responsiblefor the

ation of the sus at Barut Hotels The pa
lupdatedwhe 2t0 the suste
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What i1s We Care All?

In 2019, Barut Hotels launchedits environmental awarenessmovement under the name "We Care" In 2021, due to
changing needs and expectations during the pandemic, it was renamed "We Care All." This movement highlights
sustainablepracticesin various areas,suchas education,employeerights, environmental activities, supporting cultural
heritage, waste reduction, recycling, supporting agriculture, local sourcing, renewable energy investments, local
employment,and participationin sportsactivities

Sinceits establishmentin 1971, Barut Hotels has adopted the missionof protecting and developinglove for nature and
people With the We CareAll movement,Barut Hotelsaimsto fulfill its responsibilitiestowards future generationsthrough
sustainablepracticesstarting today. In this context, Barut Hotels actively plays a role in preservingnatural resources,
supportingthe localeconomy,and empoweringcommunities

By placingsustainabilityprinciplesat the core of its values,Barut Hotelsis taking determined stepstowards minimizingits
environmentaland socialimpacts
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We Care All Committee
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As Barut Hotels,we serveguestsfrom diverseculturesand profilesaroundthe world, thanksto our wide servicerangeand extensiveaccommodationgeography Onthis journey,
our strongcorporatevaluesand approachfocusedon financialdisciplineare amongour mostimportant supporters

Severakeyfactorscontribute to our successn the hospitalitysector.

A Effective Marketing and SalesStrategies We develop effective marketing strategiesthat allow us to reach a wide customer basein Turkey and internationally, thereby

Increasingthe global recognitionof our brand.

A ContinuousInvestment and Innovation: We regularly invest to continuously improve the guest experience Theseinvestments enhancethe quality of our facilities and
maximizeguestsatisfaction

A Dynamicand FastDecisionMaking Mechanisms With yearsof experienceand a dynamiccompanyculture, we respondquickly and effectively to changingmarket conditions.
Thisflexibility allows usto offer solutionsthat alignwith the expectationsof our guests

A Rapid Product and Service Adaptation: We understand the demands of our guests and quickly provide new servicesthat meet these demands By prioritizing guest

satisfaction,we swiftly adaptto changesn the market.
A Effective PricingPolicy. We apply a rational pricing policy that supports our operational profitability. This policy allows us to offer competitive pricesto our guestswhile

supportingsustainablegrowth.
A Effective CustomerCommunication We implement an effective customer communication strategy to increasebrand awareness By building strong relationships with our

guests,we canbetter meet their needs
A Agile and Efficient Organization We focuson maintaining an agile and efficient organizationalstructure. Thisapproachenhancesour operational efficiency, ensuringthat we

provide the highestquality serviceto our guests

A In the near future, we continue our growth in line with plansto open new facilities. Thesenew investmentswill strengthen our global presenceand enable us to servea
broader guestbase We embracesustainablegrowth asa core principle, balancingour environmental, social,and economicimpactsto achieveour long-term succesgoals

A Throughthese effective managementskills and a strong corporate culture, we generate economicimpact in Turkey and other regions where we operate, achievinghigh
financial performance AsBarut Hotels,we will continue to offer the best experiencesto our guestsand contribute to a sustainablefuture.

(GRI GRI-25)
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The hospitality sectoris an area of activity that is strictly controlled by legalregulations
compliancewith the lawscritical for BarutAcanthusn all its operations

The Boardof Directorsof our companyhas ultimate responsibilityfor ensuringtha
are conductedin compliancewith regulationsand standards,and for managingco
effectively SeniorManagements responsiblefor ensuringthat companyactivitiesalt
behaviors continuously comply with regulations and standards,under the frame
Complianceand ComplianceRiskManagementPolicy

The Sustainability Group Directorate effectively carries out and coordinates tasks such as
identifying, assessing,monitoring, and reporting compliance risks Additionally, any new
regulations related to our products and servicesare thoroughly examined by the relevant
departmentsbefore they comeinto effect.

All contracts with third parties are reviewed for legal complianceby the Legal Advisoryteam
before the signingprocessbegins The LegalAdvisoryteam evaluatescompanypracticesfrom a
legal perspective based on requests from departments, makes suggestions,and identifies
Improvementsin processeshat mayleadto disputes Furthermore,they notify relevantunits of
regulatorychangesand providelegalsupportfor complianceprocesses

To raise awarenessamong our employeesabout developmentsin legislation and potential
compliancerisks,we organizevarioustraining programs

As of 2024, there are no significantlawsuits filed againstBarut Acanthusthat could affect our
financial status Additionally, we have not faced any significant penalties or sanctionsdue to
violations of legal regulations There have been no complaints or lawsuits filed againstthe
companyrelated to anti-competitive behaviors,monopolistic actions, or breachesof customer
confidentiality.

(GRI 33 GRI 204 GRI 202)
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Today,societies businessesandindirectlyindividualsface numerousglobalrisks Theserisksmustbe carefullyevaluatedand effectivelymanagedin the short, medium,andlongterm. Thisallowscompanies
to differentiate themselvesand create new opportunities In the 2024 edition of the World EconomicForum's(WEF)GlobalRisksReport,the short and long-term impactsof globalrisksare discussedThe
first decadeafter 2020is describedas a period of significantdisruptionsin human history. Duringthis period, businessegace many challengesfrom natural resourcecrisesand climate changeto supply
chainissuesandinternationalcrises,adaptationprocessesre beingcarriedout acrossa broad spectrum

At BarutHotels,we alsoemphasizeheseglobalrisks We are adoptinga proactiveapproachto climate changeimpactsby increasingthe sustainabilityand environmentallyfriendly practicesof our facilities
Furthermore,we are developingstrategiesto secureour supplychainand becomeresilientto crises In this way, we aim to provide the highestquality serviceto our guestswhile fulfilling our socialand
environmentalresponsibilities

Barut Hotels applies a comprehensivecorporate risk managementapproachto addresspotential risks effectively The risk managementsystem ensuresthe identification and evaluation of risks and
opportunities,the creationof risk strategies,andtheir regularupdateswhen necessary

All work carried out under the scopeof CorporateRiskand Opportunitiesis subjectto annualinternal audits The scope,frequency, methodology,and responsibilitiesof these audits are defined in the
"Internal Audit Procedure

"The handling of risks and opportunities is detailed in the "Riskand Opportunities Procedure" Riskand Opportunity analysesare reviewed if there are changesin legal conditions, facility conditions,
customerconditions,or sustainability(SDGsjequirements,or if new conditionsare added

The principlesfor trackingour environmentaland socialimpactsare part of our SustainabilityManagementSystemand are further discussedn the & { dza O | ARySkAdaly§iskdrmé When addressing
theserisksand opportunities,the United NationsSustainableDevelopmentGoalsare takeninto accountl

n the GlobalRisksReport,while the short- and long-term risksdiffer, key risksaffectingthe world in both periodsincludefailure to combatclimate change,geopoliticaluncertainties,natural resourcecrises,
natural disastersand extreme weather events,forced migration, cyber risks,and disruptionsto socialcohesion Amongthese risks,environmentaland socialrisks are prominent, while direct economic
threatsare lessvisible Environmentakrisksprimarily manifestin energysupply,food supply,andthe failure to achievenet-zerogoals

At Barut Hotels,to maintainsuccessfuperformancein the rapidly changingglobal environment,we continuouslymonitor social,environmental,economic,political, and technologicalchanges We develop
strategiesto adaptto thesechangesand minimizethe impactof risks Byconsideringhe GlobalRisksReport,currentdevelopmentsin the regionswhere we operate,and other relatedinitiatives,we analyze
risksand opportunities. Theseanalysegrovidecrucialdata that guideour operationsand create opportunitiesfor leadingchange Our goalis to offer the bestexperienceto our guestswhile demonstrating
anexemplaryapproachto sustainabilityand responsiblemanagement,

(GRI 226 GRI 29 GRI dl GRI )



Prioritization I e 3
During the annual sustainability committee meeting, we conduct a
prioritization processto identify issueswith high expectationsfrom both
internal and external stakeholders,and we review our current priOrity issoe,\_
list. Theprioritization processrs dynamic,and we benefit from the oplnlonsof

numerous stakeholders, changing regulations and standards corporate

strategies.and developmentsthat emergeon the globalagenda
I\

How Doesthe PrioritizationProcessVork? | I 7

Identificationof Issues s W RN Q-‘).-_i /

We have created a list of issueSthat may be important for our"facih'ty The
processconsrderscorporate strategies, changmgregulatlons and standards,
sectoral practices, corporate engagements global trends and stakeholder
expectations s pee g "‘ ’i:.r,.‘;f: ol :
Evaluationof Issues Evaluatronof Stake holde rExpectatronsPrlmarHy,su rveys'_
conductedwith guestsand employees andthe results of satlsfactronsu rveys

are evaluated to determine’ the. most |mporta,n‘t exp’ectat-,ﬁ,_{ﬁ‘f"f frorn Barut.
Hotelsin the field of sustalnablhtyf ; s ;: ?,”" "}‘-‘ Goie

ot
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Impact on Practices The survey resl%lts‘are evaluatedofrom dlﬁerent
perspectives,and the srgnlflcanceof »thelr*?(rmpaCt on busmessstrategresrs

assessed e ‘_"'.‘-,’“'\T:,«f 5 S e _\ W ¢ M G-
Selectionof Prioritylssues | “ishe 5’3‘.,; s TR W
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project planis createdfor the actionsto betaken ‘

Wl R iR, R A b ~ (GRI 26 GRI29 GRIA.GRI'R)
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Priority Issues

°
Fighting Climate Change

Energy Management

° ° ° °
Corporate Social Responsibility Support for Cultural Heritage Employee Competency
Development and Satisfaction
° ° ®
Social Diversity and Inclusion Digital Transformation Reduction of Plastic Materials
° °
Water Management Risk Management
° °
Prevention of All Forms of Child Responsible Supply Chain
Abuse Management
® ®
R&D and Innovation Biodiversity Conservation

°
Prevention of All Forms of
Substance Addiction
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GoAL 1

NO POVERTY

SUSTAINABLE CITIES
COMMUNITIES

GOAL16

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

sz GOAL 3 GOAL 4
2enSGER GOORERRLTH o
WELL-BEING EDUCATION

GOALS

DECENT WORK
AND
ECONOMIC
GROWTH

GOAL12 GoAL13 coaL14

BLE
CON ION CLIMATE LIFEBELOW
AND ACTION WATER
PRODUCTION

GOALT7

PARTNERSHIPS
FOR THE GOALS

GOAL 5

GENDER
EQUALITY

GoA:10

REQUCED
INEQUALITIES

GoArl5

LIFE ON'LAND
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We seethe United Nations SustainableDevelopmentGoals
(SDGs)developedto find joint solutionsto significantglobal
Issues, as an essential component of our sustainability
strategy

We include the goalswe contribute to in our Sustainability
Reports

TheSustainabldbevelopmentGoalswe supportare Goals03,
04, 05, 07, 10, 13, 14, 15, and 16.

(GRI 22)
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Gender Equal




Althoughwe are not a signatoryto the 2 2 Y S {E@@gowermentPrinciples(WEPs)pne of
the mostimportant globalinitiativesin the private sector,createdin collaborationwith the
UN Global Compactand the UN 2 2 Y S yE@@owermentand Gender Equality Unit, we
conductour activitiesin accordancevith theseprinciples

At Barut Acanthus, we aim to contribute to women's social, cultural, and societal
developmentthrough not only specialapplicationsfor our female guestsand employees
but also through our corporate social responsibility projects Empoweringwomen and
promoting genderequalityare amongour top prioritiesin all our businesgrocesses

In our humanresourcespractices,we emphasizesquality at every stage,from recruitment
and career development to compensation processes We manage our compensation
processesn accordancewith the "equalpayfor equalwork" principle Regularanalysesare

conducted to ensure the equality of total compensation paid to female and male
employees Theseanalyseshowthat wage differencesare generallydue to differencesin

tenure and experience We continually develop strategiesto minimize these differences
and provideequalopportunities

Furthermore,we supportour female employeesthrough mentorshipprograms,leadership
developmentopportunities,andtraining. Thisallowswomento enhancetheir professional
skillsand progressin their careers We alsorun varioussocialresponsibilityprojects that
supportg 2 Y S ¢n@épreneurshipand empowerwomenin localcommunities

At Barut Acanthus,we are committed to further advancingour efforts in genderequality
and strengtheningthe role of womenin the workforce.

28,50%
28,40%
28,30%
28,20%
28,10%
28,00%
28,90%

28,80%
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Percentagef
FemaleEmployees

29,43%

29’02%“.__....

2023 2024

(GRI 33 GRI 408 GRI 40R)



Busines<thics

Our hotel is committed to internationally recognizedhuman rights, the relevant
standards of the International Labour Organization (ILO), and the Universal
Declaration of Human Rights by the United Nations We adopt the principle of
conductingour businessstrategiesin accordancewith universalprinciplessuchas
humanrights, workingconditions,environmentalprotection, and anti-corruption.

We placegreatimportanceon diversity and encourageit. In our hotel, recruitment,
employment, and promotion processesare basedsolely on the qualificationsand
skillsrequired for the position Our compensationand promotion policiesare based
on the qualificationsand performanceof our employees We stand againstall forms
of discriminationand treat our employeesfairly and equally, regardlessof gender,
marital status, age, religion, race, political views, social and economic status,
language ethnicity, nationality, sexualorientation, or disability.

We are committed to maintaininga working environmentfree from misconduct We
do not tolerate physical, sexual, racist, psychological,or verbal harassmentand
bullying We do not employ child labor, and no one is forced or coercedinto work.
We demandthe samefrom our businesartners

Generation
8%

3

Generation Alpha
O%
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Silent Generation Baby
0% Boomers
1%

(GRI 33 GRI 408. GRI 40%)
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At BarutAcanthus,all practicesrelatedto workinglife and humanresourcesare managedby the HumanResource®epartment In line with Barut AcanthusSustainabilityPolicyEqualopportunities
are providedduringrecruitment processes

Discriminationbasedon race,religion,language or genderis prohibited, and respectfor humanrightsis fundamentalMeasuresare takento protect the physical,mental, and emotionalintegrity
of employees

Forcedlaborandchild labor are not allowed Theseissuesare examinedduringsupplierauditsaswell.

Employeesandirectly contactupper managementvia the "Online Portal" At Barut Acanthuswe embracethe principle of offering equalopportunitiesto all candidateswvho are on equalfootingin
the recruitment process Therecruitmentcriteriafor eachpositionare clearlydefined,and our practicesare carriedout in accordancewith thesecriteria. We fully respecthumanrightsand take all
necessaryneasuredo protect our employeesfrom anyphysical mental,or emotionalmistreatment We absolutelydo not tolerate unethicalpracticessuchasforcedlabor and child labor.
Jobdescriptions responsibilitiesand performancecriteria are determinedby the managementof BarutHotelsand are clearlycommunicatedto employeesIn training, assignmentand promotion
processeswe ensurethat objective data is used and that the interestsof Barut Hotels are prioritized. To facilitate accessto information for our employees,we regularlyshareupdatesvia our

corporateportal.

Moreover, we encourageour S Y LJ 2 &r8afv@ i@easrelated to Barut Acanthusactivities and practices,collect their individual suggestionsand reward successfuideas In 2023 one of our
employeeseceivedan awardthrough this system Thisapproachallowsusto appreciateour S Y LJf 2 @o8tSbdit@nsand innovativeideasand supportsoverallimprovementwithin the company

At Barut Acanthuswe continueto applythe principlesof opencommunication equality,and continuousdevelopmentin all our businesrocessesarut

(GRI 230 GRI 3 GRI 404 GRI 404 GRI 4071 GRI 40R)




Employee Competency Development Processes

We believethat investmentsin humanresourceselevatethe individualfirst, then the organizationthey work for, and ultimately the communitythey
live in to a higher level of prosperity With this awareness,we contribute to the developmentof our employees'professionaland personal
competencieghroughtraining that supportstheir expertise knowledge technologyuse,and creativity.

At Barut Acanthus,we prioritize offering continuous education and developmentopportunities to our employees In addition to the training we
organizeto increaseemployee satisfactionand development,we also regularly evaluate the competenciesand contributions of our employees
through annualperformancereview processes

At Barut Acanthus,we continueto supportthe careerdevelopmentof our employeesand enhancetheir skillsto the fullestthrough our performance
managementsystem With our training and performanceevaluationprocesseswe aim to support our employeesin achievingtheir personaland
professionalgoalsand promote continuousimprovement

CARE\LL

(GRI 23)



Employee Safety and
Employment








































































