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Acanthus Cennet Barut Collection, which offers one of the best examples of Barut Hotels' hospitality with its modern 

architecture, seaside location, and various accommodation options, hosts enjoyable holidays in Side. With a total of 

260 rooms, 3 à la carte restaurants, 1 all-day dining, and a main restaurant with a capacity of 452 people, it operates 

under the ultra all-inclusive concept. There is a meeting room with a capacity of 400 people. Acanthus Cennet Barut 

Collection is located in a lush green garden covered with the region's unique trees and is just a 15-minute walk from 

Side.
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Acanthus Cennet Barut Collection, the first hotel of the Barut Hotels group, which has been a leader in the industry for over 50 years, continues its philosophy of "happy 

employees, happy guests," which it has maintained for many years. Due to the value Barut Hotels places on its employees, it has led many other hotels to increase the 

opportunities they offer to their staff.

During difficult times such as the COVID-19 pandemic, forest fires, and earthquakes, our business has stood by its employees and the local community. We realized that 

solutions to natural disasters, climate change, and wars cannot be achieved through our efforts alone and that regional and global cooperation is necessary.

We reduce our consumption of fossil fuels with high carbon emissions by generating hot water from the energy obtained from solar panels. When the 6.9 MW solar power 

plant we began installing in 2024 is completed, all the electricity consumed by the hotel will be sourced from renewable energy, thus contributing to the neutralization of 

carbon emissions.

As part of the We Care All project, we make purchasing choices for energy-efficient machines, reduce waste by using deposit-return materials, and support recycling through 

waste separation. We continue to protect endangered species with great sensitivity and support the restoration of historical sites.

We will continue to act with awareness of our environmental, social, and economic responsibilities and lead the tourism sector.

Since 2022, we have been transparently sharing our social and environmental performance with all our stakeholders through our sustainability reports. This report is 

prepared based on GRI Standards and also includes our contributions to the United Nations Sustainable Development Goals and the UN Global Compact. Financial data is 

outside the scope of our report.

You can send any feedback or suggestions regarding the report to the "We Care All Committee."

Message from SeniorManagement

(GRI 2-2, GRI 2-11, GRI 2-12, GRI 2-22, GRI 3-3)



Since its establishment, Barut Hotels has grown by adhering to values of reliability, accuracy, hard work, 

flexibility, and innovation, becoming a pioneering brand that is known in the industry for its sustainability 

efforts. With our 2024 Sustainability Report, we share our sustainability approach, strategies, goals, and 

our performance for 2024 transparently with our stakeholders.

Barut Hotels, which has placed sustainability at the core of its growth strategy, has integrated this 

understanding into all our processes. Considering the importance of sustainability in the tourism sector, 

we have developed our environmental and social responsibility projects. While aiming to provide our 

guests with a greener and more conscious experience, we also focused on increasing our employees' 

awareness of sustainability. These efforts have been significant steps that have strengthened our 

leadership in the industry by improving the hotel's performance.

Today, we are facing many global risks. Effectively managing these risks allows hotels to differentiate 

themselves and create new opportunities. According to the 2024 Global Risks Report by the World 

Economic Forum, the last decade has been a period of the greatest disruptions in human history. The 

business world is trying to deal with various issues, from the natural resource crisis to the impacts of 

climate change.

As we approach 2025, some of the expected risks are shaped by the re-emergence of new risks as well as 

the resurgence of economic and geopolitical risks from the past. This situation allows a new generation of 

managers to face such risks for the first time. The report highlights environmental and social risks such as 

the challenges of fighting climate change, natural disasters, cyber risks, and the breakdown of social 

cohesion.

As Barut Hotels, we aim to adapt to these changes and minimize risks by closely monitoring social, 

environmental, economic, political, and technological transformations. In this context, we examine the 

WEF Global Risks Report and the current conditions in the regions where we operate to identify 

opportunities to lead change in the tourism sector.

GRI 2-2, 2-3



Based on our slogan, "Every time we touch nature, we show our respect for it  and protect it,"  we are implementing projects that integrate sustainability into all our processes. We are working to make 

sustainability a part of our corporate culture.

Many developments at global, national, and sectoral levels have increasingly impacted the business world's understanding of sustainability. With this transformation, the approach has shifted from 

economic risks and performance-based business practices to a value-focused approach that also considers non-financial performance.

At Barut Hotels, we shape our corporate strategy within the framework of an integrated thinking model. This model directs our work in line with the sustainability expectations of the "new" world. By 

maintaining our pioneering role in sustainability and developing collaborations with our stakeholders, we aim to create added value for both current and future generations.

We structure our sustainability approach under four main headings and determine our priorities by considering the impacts on our value chain. These headings are as follows:

1. Environmental Sustainability: We develop innovative solutions to reduce our carbon footprint and increase our energy efficiency. We are focusing on sustainable energy sources and optimizing our waste 

management processes to minimize our environmental impact.

2. Social Responsibility and Societal Impact: We develop social benefit projects for our guests, employees, and the community in which we live. By supporting diversity, equality, and inclusivity, we aim to 

create positive change in society.

3. Economic Sustainability and Business Efficiency: By maintaining financial discipline, we effectively manage our working capital and investments. We optimize our business processes, reducing costs while 

providing high-quality services to our guests.

4. Technology and Digitalization: We continuously improve the guest experience by using digital technologies. With technological innovations, we modernize our services and enhance our operational 

efficiency.

With this integrated thinking model, we shape our corporate strategy and apply our sustainability understanding at every stage. By supporting our 2030 goals with short- and medium-term objectives, we 

measure our non-financial performance more effectively. In alignment with global trends, we aim to maximize our contribution to sustainable development goals.

Through this strategic integrity, Barut Hotels is making steady progress in creating value for both our guests and the environment, taking necessary steps for a sustainable future.

Barut and Sustainability

(GRI GRI 2-25)



At the core of all our activities within sustainability is our "Sustainability 
Strategy." The first step of this strategy is ensuring that the concept of 
sustainability is perceived as a routine activity by all stakeholders in every 
product and service we provide to our guests. Additionally, our 
"Sustainability Strategy" includes the following principles:

Å Reducing CO2 and HFC/PFC emissions from energy sources during 
production, service development, and delivery processes.

Å Developing projects to reduce the effects of climate change as part of 
our efforts to fight climate change.

Å Increasing positive environmental impact by adopting a "Responsible 
Investment" approach in new investments.

ÅWorking with a continuous customer satisfaction goal, and placing 
"Sustainable Tourism" at the forefront of the key elements that ensure 
this satisfaction.

Å Respecting human rights and employee rights, providing a fair working 
environment, and offering equal opportunities to everyone, being 
aware that our diversity enriches our corporate culture.

These principles are the fundamental tenets of our sustainability strategy.

Our Corporate Strategy

(GRI GRI 2-25)
(GRI GRI 2-25)



At Barut Hotels, a sustainability governance model is applied, where sustainability is 

led by the top management. The Sustainability Committee, established with this 

perspective, operates under the leadership of Barut Central Managers and Facility 

General Managers.

The Sustainability Committee is responsible for ensuring that sustainability is fully 

integrated into the Barut Hotels structure, identifying policies related to 

sustainability, executing sustainability projects, conducting R&D and innovation 

activities, and ensuring coordination.

Our Sustainability Committee, which meets twice a year, is responsible for the 

creation of sustainability strategies, objectives, and related policies for our hotels, as 

well as their integration into all business processes. Additionally, the committee is in 

charge of coordinating sustainability efforts, tracking performance, and determining 

the necessary training. Through this, we aim to provide the best service to our 

guests in line with sustainability principles.

The system managed and updated by our Sustainability Committee is based on our 

sustainability policies. The General Directorate is responsible for the update and 

implementation of the sustainability policy at Barut Hotels. The policy is reviewed 

annually and updated when necessary. Any changes made to the sustainability policy 

are approved by the Board of Directors.

Sustainability Management Structure



In 2019, Barut Hotels launched its environmental awareness movement under the name "We Care." In 2021, due to 

changing needs and expectations during the pandemic, it was renamed "We Care All." This movement highlights 

sustainable practices in various areas, such as education, employee rights, environmental activities, supporting cultural 

heritage, waste reduction, recycling, supporting agriculture, local sourcing, renewable energy investments, local 

employment, and participation in sports activities.

Since its establishment in 1971, Barut Hotels has adopted the mission of protecting and developing love for nature and 

people. With the We Care All movement, Barut Hotels aims to fulfill  its responsibilities towards future generations through 

sustainable practices starting today. In this context, Barut Hotels actively plays a role in preserving natural resources, 

supporting the local economy, and empowering communities.

By placing sustainability principles at the core of its values, Barut Hotels is taking determined steps towards minimizing its 

environmental and social impacts.

What is We Care All?



We Care All Committee
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(GR GRI 2-12 GRI 2-13 GRI 2-14 GRI 2-17 GRI 2-23 GRI 2-24)



Economic Growth

As Barut Hotels, we serve guests from diverse cultures and profiles around the world, thanks to our wide service range and extensive accommodation geography. On this journey, 

our strong corporate values and approach focused on financial discipline are among our most important supporters.

Several key factors contribute to our success in the hospitality sector:

Å Effective Marketing and Sales Strategies: We develop effective marketing strategies that allow us to reach a wide customer base in Turkey and internationally, thereby 

increasing the global recognition of our brand.

Å Continuous Investment and Innovation: We regularly invest to continuously improve the guest experience. These investments enhance the quality of our facilities and 

maximize guest satisfaction.

Å Dynamic and Fast Decision-Making Mechanisms: With years of experience and a dynamic company culture, we respond quickly and effectively to changing market conditions. 

This flexibility  allows us to offer solutions that align with  the expectations of our guests.

Å Rapid Product and Service Adaptation: We understand the demands of our guests and quickly provide new services that meet these demands. By prioritizing guest 

satisfaction, we swiftly adapt to changes in the market.

Å Effective Pricing Policy: We apply a rational pricing policy that supports our operational profitability . This policy allows us to offer competitive prices to our guests while 

supporting sustainable growth.

Å Effective Customer Communication: We implement an effective customer communication strategy to increase brand awareness. By building strong relationships with  our 

guests, we can better meet their needs.

Å Agile and Efficient Organization: We focus on maintaining an agile and efficient organizational structure. This approach enhances our operational efficiency, ensuring that we 

provide the highest quality service to our guests.

Å In the near future, we continue our growth in line with  plans to open new facilities. These new investments will  strengthen our global presence and enable us to serve a 

broader guest base. We embrace sustainable growth as a core principle, balancing our environmental, social, and economic impacts to achieve our long-term success goals.

Å Through these effective management skills and a strong corporate culture, we generate economic impact in Turkey and other regions where we operate, achieving high 

financial performance. As Barut Hotels, we will  continue to offer the best experiences to our guests and contribute to a sustainable future.

(GRI GRI 2-25)



The hospitality sector is an area of activity that is strictly controlled by legal regulations, making 

compliance with the laws critical for Barut Acanthus in all its operations.

The Board of Directors of our company has ultimate responsibility for ensuring that all activities 

are conducted in compliance with regulations and standards, and for managing compliance risks 

effectively. Senior Management is responsible for ensuring that company activities and employee 

behaviors continuously comply with regulations and standards, under the framework of the 

Compliance and Compliance Risk Management Policy.

The Sustainability Group Directorate effectively carries out and coordinates tasks such as 

identifying, assessing, monitoring, and reporting compliance risks. Additionally, any new 

regulations related to our products and services are thoroughly examined by the relevant 

departments before they come into effect.

All contracts with third parties are reviewed for legal compliance by the Legal Advisory team 

before the signing process begins. The Legal Advisory team evaluates company practices from a 

legal perspective based on requests from departments, makes suggestions, and identifies 

improvements in processes that may lead to disputes. Furthermore, they notify relevant units of 

regulatory changes and provide legal support for compliance processes.

To raise awareness among our employees about developments in legislation and potential 

compliance risks, we organize various training programs.

As of 2024, there are no significant lawsuits filed against Barut Acanthus that could affect our 

financial status. Additionally, we have not faced any significant penalties or sanctions due to 

violations of legal regulations. There have been no complaints or lawsuits filed against the 

company related to anti-competitive behaviors, monopolistic actions, or breaches of customer 

confidentiality.

(GRI 3-3 GRI 205-1 GRI 205-2)



Corporate Risk Management and Prioritization



Today, societies, businesses, and indirectly individuals face numerous global risks. These risks must be carefully evaluated and effectively managed in the short, medium, and long term. This allows companies 

to differentiate themselves and create new opportunities. In the 2024 edition of the World Economic Forum's (WEF) Global Risks Report, the short and long-term impacts of global risks are discussed. The 

first decade after 2020 is described as a period of significant disruptions in human history. During this period, businesses face many challenges; from natural resource crises and climate change to supply 

chain issues and international crises, adaptation processes are being carried out across a broad spectrum.

At Barut Hotels, we also emphasize these global risks. We are adopting a proactive approach to climate change impacts by increasing the sustainability and environmentally friendly practices of our facilities. 

Furthermore, we are developing strategies to secure our supply chain and become resilient to crises. In this way, we aim to provide the highest quality service to our guests while fulfilling our social and 

environmental responsibilities.

Barut Hotels applies a comprehensive corporate risk management approach to address potential risks effectively. The risk management system ensures the identification and evaluation of risks and 

opportunities, the creation of risk strategies, and their regular updates when necessary.

All work carried out under the scope of Corporate Risk and Opportunities is subject to annual internal audits. The scope, frequency, methodology, and responsibilities of these audits are defined in the 

"Internal Audit Procedure.

"The handling of risks and opportunities is detailed in the "Risk and Opportunities Procedure." Risk and Opportunity analyses are reviewed if there are changes in legal conditions, facility conditions, 

customer conditions, or sustainability (SDGs) requirements, or if new conditions are added.

The principles for tracking our environmental and social impacts are part of our Sustainability Management System and are further discussed in the ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ Risk Analysis Form.έ When addressing 

these risks and opportunities, the United Nations Sustainable Development Goals are taken into account.I

n the Global Risks Report, while the short- and long-term risks differ, key risks affecting the world in both periods include failure to combat climate change, geopolitical uncertainties, natural resource crises, 

natural disasters and extreme weather events, forced migration, cyber risks, and disruptions to social cohesion. Among these risks, environmental and social risks are prominent, while direct economic 

threats are less visible. Environmental risks primarily manifest in energy supply, food supply, and the failure to achieve net-zero goals.

At Barut Hotels, to maintain successful performance in the rapidly changing global environment, we continuously monitor social, environmental, economic, political, and technological changes. We develop 

strategies to adapt to these changes and minimize the impact of risks. By considering the Global Risks Report, current developments in the regions where we operate, and other related initiatives, we analyze 

risks and opportunities. These analyses provide crucial data that guide our operations and create opportunities for leading change. Our goal is to offer the best experience to our guests while demonstrating 

an exemplary approach to sustainability and responsible management,

CorporateRisk Management

(GRI 2-26 GRI 2-29 GRI 3-1 GRI 3-2)



Prioritization
During the annual sustainability committee meeting, we conduct a 

prioritization process to identify issues with high expectations from both 

internal and external stakeholders, and we review our current priority issue 

list. The prioritization process is dynamic, and we benefit from the opinions of 

numerous stakeholders, changing regulations and standards, corporate 

strategies, and developments that emerge on the global agenda.

How Does the Prioritization Process Work?

Identification of Issues

We have created a list of issues that may be important for our facility. The 

process considers corporate strategies, changing regulations and standards, 

sectoral practices, corporate engagements, global trends, and stakeholder 

expectations.

Evaluation of Issues. Evaluation of Stakeholder Expectations: Primarily, surveys 

conducted with guests and employees, and the results of satisfaction surveys 

are evaluated to determine the most important expectations from Barut 

Hotels in the field of sustainability. 

Impact on Practices: The survey results are evaluated from different 

perspectives, and the significance of their impact on business strategies is 

assessed.

Selection of Priority Issues

The evaluated issues are presented to senior management for approval, and a 

project plan is created for the actions to be taken.

(GRI 2-26 GRI 2-29 GRI 3-1 GRI 3-2)



(GRI 3-1 GRI 3-2)

Energy Management

Social Diversity and Inclusion

Support for Cultural Heritage

R&D and Innovation

Water Management

Fighting Climate Change

Employee Competency 
Development and Satisfaction

Biodiversity Conservation

Prevention of All Forms of 
Substance Addiction

Risk Management

Responsible Supply Chain 
Management

Prevention of All Forms of Child 
Abuse

Digital Transformation Reduction of Plastic Materials

Corporate Social Responsibility

Priority Issues



Our Contribution to 
the Sustainable 
Development Goals

(GRI 2-22)



We see the United Nations Sustainable Development Goals 

(SDGs), developed to find joint solutions to significant global 

issues, as an essential component of our sustainability 

strategy.

We include the goals we contribute to in our Sustainability 

Reports.

The Sustainable Development Goals we support are Goals 03, 

04, 05, 07, 10, 13, 14, 15, and 16.

(GRI 2-22)



Gender Equality



Although we are not a signatory to the ²ƻƳŜƴΩǎ Empowerment Principles (WEPs), one of 

the most important global initiatives in the private sector, created in collaboration with the 

UN Global Compact and the UN ²ƻƳŜƴΩǎ Empowerment and Gender Equality Unit, we 

conduct our activities in accordance with these principles.

At Barut Acanthus, we aim to contribute to women's social, cultural, and societal 

development through not only special applications for our female guests and employees 

but also through our corporate social responsibility projects. Empowering women and 

promoting gender equality are among our top priorities in all our business processes.

In our human resources practices, we emphasize equality at every stage, from recruitment 

and career development to compensation processes. We manage our compensation 

processes in accordance with the "equal pay for equal work" principle. Regular analyses are 

conducted to ensure the equality of total compensation paid to female and male 

employees. These analyses show that wage differences are generally due to differences in 

tenure and experience. We continually develop strategies to minimize these differences 

and provide equal opportunities.

Furthermore, we support our female employees through mentorship programs, leadership 

development opportunities, and training. This allows women to enhance their professional 

skills and progress in their careers. We also run various social responsibility projects that 

support ǿƻƳŜƴΩǎ entrepreneurship and empower women in local communities.

At Barut Acanthus, we are committed to further advancing our efforts in gender equality 

and strengthening the role of women in the workforce.

(GRI 3-3 GRI 405-1 GRI 405-2)

Percentageof 
FemaleEmployees



Our hotel is committed to internationally recognized human rights, the relevant 

standards of the International Labour Organization (ILO), and the Universal 

Declaration of Human Rights by the United Nations. We adopt the principle of 

conducting our business strategies in accordance with universal principles such as 

human rights, working conditions, environmental protection, and anti-corruption.

We place great importance on diversity and encourage it . In our hotel, recruitment, 

employment, and promotion processes are based solely on the qualifications and 

skills required for the position. Our compensation and promotion policies are based 

on the qualifications and performance of our employees. We stand against all forms 

of discrimination and treat our employees fairly and equally, regardless of gender, 

marital status, age, religion, race, political views, social and economic status, 

language, ethnicity, nationality, sexual orientation, or disability.

We are committed to maintaining a working environment free from misconduct. We 

do not tolerate physical, sexual, racist, psychological, or verbal harassment and 

bullying. We do not employ child labor, and no one is forced or coerced into work. 

We demand the same from our business partners.

Business Ethics

(GRI 3-3 GRI 405-1 GRI 405-2)
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TUROVER RATE

2023 2024

% 6,77 % 4,14



At Barut Acanthus, all practices related to working life and human resources are managed by the Human Resources Department. In line with Barut Acanthus Sustainability Policy:Equal opportunities 

are provided during recruitment processes.

Discrimination based on race, religion, language, or gender is prohibited, and respect for human rights is fundamental.Measures are taken to protect the physical, mental, and emotional integrity 

of employees.

Forced labor and child labor are not allowed. These issues are examined during supplier audits as well.

Employees can directly contact upper management via the "Online Portal".At Barut Acanthus, we embrace the principle of offering equal opportunities to all candidates who are on equal footing in 

the recruitment process. The recruitment criteria for each position are clearly defined, and our practices are carried out in accordance with these criteria. We fully respect human rights and take all 

necessary measures to protect our employees from any physical, mental, or emotional mistreatment. We absolutely do not tolerate unethical practices such as forced labor and child labor.

Job descriptions, responsibilities, and performance criteria are determined by the management of Barut Hotels and are clearly communicated to employees. In training, assignment, and promotion 

processes, we ensure that objective data is used and that the interests of Barut Hotels are prioritized. To facilitate access to information for our employees, we regularly share updates via our 

corporate portal.

Moreover, we encourage our ŜƳǇƭƻȅŜŜǎΩ creative ideas related to Barut Acanthus activities and practices, collect their individual suggestions, and reward successful ideas. In 2023, one of our 

employees received an award through this system. This approach allows us to appreciate our ŜƳǇƭƻȅŜŜǎΩ contributions and innovative ideas and supports overall improvement within the company.

At Barut Acanthus, we continue to apply the principles of open communication, equality, and continuous development in all our business processes.arut

EmployeeRights

(GRI 2-30 GRI 3-3 GRI 408-1 GRI 409-1 GRI 407-1 GRI 401-2)



Employee Competency Development Processes

We believe that investments in human resources elevate the individual first, then the organization they work for, and ultimately the community they 

live in to a higher level of prosperity. With this awareness, we contribute to the development of our employees' professional and personal 

competencies through training that supports their expertise, knowledge, technology use, and creativity.

At Barut Acanthus, we prioritize offering continuous education and development opportunities to our employees. In addition to the training we 

organize to increase employee satisfaction and development, we also regularly evaluate the competencies and contributions of our employees 

through annual performance review processes.

At Barut Acanthus, we continue to support the career development of our employees and enhance their skills to the fullest through our performance 

management system. With our training and performance evaluation processes, we aim to support our employees in achieving their personal and 

professional goals and promote continuous improvement.

(GRI 3-3)
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